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Welcome to the 2022 LeadingAge Tennessee Annual Conference and Vendor Showcase!

When teams get MOMENTUM, incredible things can happen. This meeting is designed to build
on your leadership abilities and keep your fire burning! With a theme of MOMENTUM, we’ll
build on what we’ve accomplished, we’ll reignite your passion as a servant leader and we’ll take a
look at best practices for you to bring back and share with your team.

You'll have time to connect with your colleagues and share visions for our future. We’ll have time
to recharge and dive deep into our competitive side. There will be great solutions and quality time
with our business partners and exhibitors. And we’ve built in time in our final breakout session for

you to share ideas and collectively identify issues that need attention as we advance our missions.

Helping our seniors live more meaningful lives is not just an end goal — it’s a journey. To continue
on that journey, you need a conference that’s created for leaders like you, a forum where you can
discuss the tough moments from the last year, hear ideas that can transform your organization, and
make sure you are ready for the next wave of innovation in the aging services field. This conference
continues our commitment to high quality education that serves the needs of all aging service

providers: long-term care, assisted living, senior housing, and community service programs.

On behalf of the LeadingAge Tennessee Board of Directors, and ourselves, we are so glad you are

here!
Sincerely,

Katlyn Clifton, Chair
LeadingAge Tennessee

Executive Director
CT&M, Gallatin

Gwyn E. Earl
Executive Director
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The Premier Organization representing the continuum of aging services in Tennessee. Your

Voice on Advocacy Issues for affordable housing, assisted living and nursing homes.

Forward-Thinking Leader dedicated to make Tennessee

a better place to grow old.

Your source for First-Rate Professional Development
offering unrivaled opportunities for continuing education

through cutting-edge conferences, seminars and workshops.

An Extensive Network of peers who provide healthy,

affordable, and ethical aging services.

The Link connecting providers and business partners to
improve the quality of aging services.

! L

Visionaries creating the future of aging services of Tennessee. & T AR
|
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o Assisted Living Facilities

* Continuing Care Retirement Communities
* Nursing Homes/ Skilled Nursing Facilities (hospital-based & free-standing)
* Retirement Housing Communities

* Senior Housing Communities + HUD Housing Communities

* Various Agencies serving Senior Tennesseans




Tuesday, September 13 - 4:15 - 6:00 PM

Join us Tuesday evening, immediately following our Let’s Get
Going: Workforce! Session, to meet-and-greet with colleagues
and valued business partners. Our Welcome Reception will
provide us with a time to reconnect, have fun, and take a
moment to recognize and our LATN2022 Award Recipients.
This is always a special part of conference, and make sure this

year you are brushed up on your "Name That Tune" skills!




Let's Get Going! A Panel Session on Workforce
Tuesday, September 13 - 2:00PM-4:00PM

Together we will discuss what we can do better to support, and strengthen, the long-term support services
workforce. Dr. Robyn L. Stone, noted researcher and leading authority on aging and long-term policy, will
kick oft this discussion. Dr. Stone is the Senior Vice President of Research, LeadingAge and Co-Director,
LeadingAge LTSS Center @UMass Boston. Her research and insight in to workforce challenges will help
guide us in the direction of some tangible solutions. We will then hear from our panel experts on "all things
workforce" in the here and now and discuss resources currently at our disposal. We will close up the hour
with a time of Q & A with attendees.

Robyn Stone, LeadingAge LTSS Center @ UMass Boston

EXPERT PANEL:

Facilitated by Kyle Svee, Advanced Health Institute
Herschel Murner, Uplands Village

Kevin Maginnis, Workforce International Network

Carrie Ermshar, Preferred Healthcare Insurance Group
Lynn Fossen, Advanced Health Institute

Leading and Living Through Your Values
Wednesday, September 14 - 8:00AM-9:30AM

Who you are, what you hold dear, what upsets you, and what underlies your decisions as a leader are all
connected to your personal values. The missed opportunity is, most people never take the time to learn what
those precious and powerful intrinsic things are! In this session you will have the opportunity to do an
introspective reflection on your very own personal values, and recognize how they influence your personal
and professional endeavors including overcoming the current staffing crisis. You'll learn practical strategies
you can implement immediately to apply these values in your daily routines, allowing you to use them as a

driving force and a personal true north star.

Denise Boudreau, MHA, LNHA, is President of Drive, which helps healthcare
and senior living organizations measure and improve their culture, resulting in

improved recruitment and retention.




Tuesday - September 13

1:00 - 3:00PM

12:30 - 6:00PM

2:00 - 4:00PM

4:15 - 4:45PM

4:45 - 6:00PM

Vendor Set Up
Registration Open

Opening Session
Let's Get Going! A Panel Session on Workforce
Dr. Robyn I. Stone, LeadingAge LTSS Center @ UMass Bsoton

Welcome Reception

Award Ceremony

Wednesday - September 14

7:00 - 10:00AM

7:00 - 8:00AM

8:00 - 9:30AM

9:30 - 9:45AM

9:45 - 10:45AM

9:45 - 10:45AM

Registration Open

Breakfast

Welcome Keynote
Leading and Living Through Your Values
Denise Boudreau, Drive

Hydration Break

Concurrent Session 1A
Strategic Technology Planning: Future Proof Your Community
Amber Bardon, Parasol Alliance

Concurrent Session 1B
Power of Apprenticeships: Recruiting, Upskilling, and Retaining
Todd Schmiedeler, Thumbprint Consulting

CONTINUED TO NEXT PAGE




Wednesday - September 14

9:45 - 10:45AM

10:45 - 11:00AM

11:00AM - 12:00PM

11:00AM - 12:00PM

12:00 - 2:00PM
2:00 - 3:00PM
2:00 - 3:00PM
2:00 - 3:00PM
3:00 - 3:15PM
3:15 - 4:15PM
4:15 - 4:45PM

Concurrent Session 1C
From Leisure to Wellness: Branching Out Beyond Bingo
Karen Welsh & Brittany Austin, Functional Pathways

Hydration Break

Concurrent Session 2A
Public Policy: Federal and State Updates & Reviews

Concurrent Session 2B
Big/Little WHENS: The WHENS That Work
Annette Marlar, Kirby Pines

Trade Show and Lunch

Concurrent Session 3A
Mitigating Risk Associated with Incident Reporting
Lynn Fossen, AHI Institute

Concurrent Session 3B

Infection Prevention Programs in SNF & ALF
Carol Strickland, Lora Crowe, OPTUM

Concurrent Session 3C
Investing in the Emotional Wellbeing of your Caregiving Team
Tim Knight & Jacquie Hurt, Park Springs

Hydration Break

Concurrent Session 4A
Keep Going Strong! Panel Discussion

Closing Comments and Drawings




Opening Session (2.0 CEU)
Tuesday, September 13 - 2:00 - 4:00 PM

Let's Get Going! Workforce Panel Session with speaker Robyn Stone

Together we will discuss what we can do better to support, and strengthen, the long-term support services
workforce. Dr. Robyn I. Stone, noted researcher and leading authority on aging and long-term policy,
will kick off this discussion. Dr. Stone is the Senior Vice President of Research, LeadingAge and
Codirector, LeadingAge LTSS Center @UMass Boston. Her research and insight into workforce
challenges will help guide us in the direction of some tangible solutions. We will then hear from our panel
experts on ‘all things workforce” in the here and now and discuss resources currently at our disposal. We
will close up the hour with a time of Q & A with attendees.

Robyn Stone - LeadingAge LTSS Center @ UMass Boston
Herschel Murner - Uplands Village

Kevin Maginnis - Wor/'\jforce International Network

Carrie Ermshar - Preferrea’ Healthcare Insurance Group
Lynn Fossen - Advanced Health Institute

Facilitated by Kyle Svee - Advanced Health Institute

Reception and Awards Session (1.0 CEU)
Tuesday, September 13 - 4:15 - 6:00 PM

Chris Morhman will share best practice case studies as we recognize and honor our LATN2022 Award
Winners in the categories of: Innovators in Action, On the Front Row, and Grand Positive Influence.

Chris Mohrman - Markentum

Keynote Session (1.5 CEU)
Wednesday, September 14 - 8:00 - 9:30 AM

Leading and Living Through Your Values

Who you are, what you hold dear, what upsets you, and what underlies your decisions as a leader are all
connected to your personal values. The missed opportunity is, most people never take the time to learn
what those precious and powerful intrinsic things are! In this session you will have the opportunity to do
an introspective reflection on your very own personal values, and recognize how they influence your
personal and professional endeavors including overcoming the current staffing crisis. You'll learn practical
strategies you can implement immediately to apply these values in your daily routines, allowing you to use

them as a driving force and a personal true north star.

Denise Boudreau - Drive Q
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WE'RE PASSIONATE ABOUT
DRIVING RESULTS FOR
SENIOR LIVING COMPANIES

OUR OMNICHANNEL
APPROACH

¢ Branding
E[ﬁ : Website Design &

Development
= Paid Search & Social
Advertising

= Social Media Content 1 0 Otyo

FOCUSED
= Lead Nurturing
= Email Marketing
= CRM Integrations
¢ Strategic Insight

: Reporting & Analytics /J H

: Digital Media Creation

= Graphic Design

= Content Marketing

= Search Engine
Optimization

: Call Intelligence

= Reputation
Management

GROWMARKENTUM.COM




SESSION 1A (1.0 CEU)
Wednesday, September 14 - 9:45AM - 10:45AM

Strategic Technology Planning: Future Proof Your Community

Now more than ever, having a holistic technology strategic plan in place is essential for senior living providers
to succeed. In this session, learn how to build a customized technology plan for your community based on
decades of experience and real-life learnings from other senior living communities. Learn how to build and
execute the technology roadmap based on existing and new business priorities, review communication and

implementation strategies to execute your plan, and learn how to plan financially for technology investments.

Amber Bardon - Parasol Alliance

SESSION 1B (1.0 CEU)
Wednesday, September 14 - 9:45 - 10:45AM

Power of Apprenticeships: Recruiting, Upskilling, and Retaining

Registered Apprenticeship is an employer-driven model that combines on-the-job learning with related
classroom instruction that increases an apprentice’s skill level and wages. It is a proven solution for businesses to
recruit, train, and retain highly skilled workers. Apprenticeship is a flexible training strategy that can be
customized to meet the needs of every company, including LeadingAge member communities. It can be
integrated into current training and human resource development strategies and can be new hires or current
employees. Apprenticeships are a good way to reward high-performing entry-level employees and move them

up the career ladder within the company.

Todd Schmiedeler - Thumbprint Consulting

SESSION 1C (1.0 CEU)
Wednesday, September 14 - 9:45 - 10:45AM

From Leisure to Wellness: Branching Out Beyond Bingo

Activities programming is found in every type of retirement community; however, wellness is typically only
seen in assisted and independent living. This session focuses on the importance and value of bringing wellness
concepts to all long-term care settings to enhance the leisure activities already being provided. Wellness is
meant to increase resident and staff engagement, prevent functional declines, and expand the breadth of how
we provide comprehensive dimensions of care for residents. We will discuss ageism and its impact on

programming across all care settings. We will redefine the mindset on what wellness looks like, who the target

demographic is, and why it’s beneficial to provide these services to residents.
Karen Welsh & Brittany Austin - Functional Pathways m




For information about
Bradley’s Post-Acute and
Long Term Care team,
contact Michael D. Brent
at 615.252.2361 or
mbrent@bradley.com
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SESSION 2A (1.0 CEU)
Wednesday, September 14 - 11:00AM - 12:00PM

Public Policy Updates & Reviews

There is much to discuss in the session! We will receive the latest federal updates from the LeadingAge
national policy team and state updates from the newly formed Health Facilities Commission leadership.

We will also discuss the topics of violence in communities and the goals during the 2023 General Session.

Panel Discussion

SESSION 2B (1.0 CEU)
Wednesday, September 14 - 11:00AM- 12:00PM

Big/Little WHENS: The WHENS That Work For You

We will dive into evidence-based information and have the opportunity to learn about and practice the
importance of balance between residents and their environment. We will discuss how our mind-body
language impacts the responses of others and fine tune our communication skills as caregivers. Using the
WHEN-WHEN tool, we will identify how personal responses to environmental triggers impact our
residents’” emotions and body language. Group participation in reading body language, facial expressions,
and situation scenarios will provide attendees the opportunity to use the knowledge gained to evaluate

their own dementia care skills.

Anmnette Marlar - Kirby Pines LifeCare Community

SESSION 3A (1.0 CEU)
Wednesday, September 14 - 2:00 - 3:00PM

Mitigating Risks Associated with Incident Reporting

Bad things happen. It is how you manage through them that counts. During this session, we will learn
ways to employ new strategies to minimize risk associated with incidents. We will define what constitutes
Risk and what steps need to be made, and not made, in reporting. We will discuss real scenarios and

together walk through the necessary and appropriate actions to take in reporting and resolving.

Lynn Fossen - Advanced Health Institute

©



SESSION 3B (1.0 CEU)
Wednesday, September 14 - 2:00 - 3:00PM

Infection Prevention Programming in SNFs & ALFs

This session will highlight why an infection preventionist program is important and identify the most
common communicable diseases in SNFs and ALFs. We will also review how the facility can partner
with the IP team, including involvement/education from an epidemiologist to the IP Nurse Practitioner,
and how this is utilized and shared with the facility.

Carol Strickland & Lora Crowe - OPTUM, Senior Community Care

SESSION 3C (1.0 CEU)
Wednesday, September 14 - 2:00 - 3:00PM

Investing in the Emotional Wellbeing of your Caregiving Team: Everyone Wins!

SPIRIT training is Isakson Living's special sauce when it comes to its employee training programs. All
associates are required to go through this 6 module training that covers topics such as emotional
intelligence, vulnerability, sharing stories, engagement, the meal time experience and the importance of

being present.

Tim Knight & Jacquie Hurt - Park Springs

SESSION 4A (1.0 CEU)
Wednesday, September 14 - 3:15 - 4:15PM
Keep Going Strong!

We will end LATN2022 with a unique opportunity to share and grow what we have learned! During
these panel led discussions, we will discuss our greatest ‘take aways and leaves’ as we go back to our
communities to better invest in our staft and better serve our residents/clients. We will share best
practices of improving services already offered and ways to create new opportunities to enrich the lives
of our staft and residents. This session will consist of three groups: LTC Leadership, Affordable
Housing/Social ServicessHCBS, and Marketing/Life Enrichment.

Roundtable Discussions

CLOSING & REFLECTIONS
Wednesday, September 14 - 4:15 - 4:45PM

We'll end Wednesday by coming back together for a few closing comments, fabulous door prizes, m

and give away some cold, hard, cash!



PLATINUM BUSINESS PARTNERS
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Chris Mohrman

chris@growmarkentum.com
www.growmarkentum.com
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Mike Brent e PHARMACY SOLUTIONS
mbrent@babc.com
www.bradley.com
Steve Peay Elisa Crawford
stevep@boyle.com elisa@macspharmacy.com
www.boyleinsuranceagency.com www.macspharmacy.com
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HEALTH PARTNERS

Joey Alvarez

joey.alvarez@12stonehealth.com ’ 2
Senolg.  SYNCHRONY

www.12stonehealth.com/

Alex Milzer Dean DeMartino

alex@seniordirectory.com deandemartino@synchronyhs.com

@ Zlegler www.seniordirectory.com/ www.synchronyhs.com
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BRONZE BUSINESS PARTNERS

Advanced Health Institute
Lynn Fossen
lfossen@ahinstitute.com
www.ahinstitute.com

Aegis Therapies
Kathy Seabaugh

kathy.seabaugh@aegistherapies.com

WWW.aegistherapies.com

CLA
John Laham
john.laham@claconnect.com
www.claconnect.com

Compass
Alicia Strevel
alicia.strevel @compass-usa.com
WWW.COmpass-Usa.com

Guardian Pharmacy of TN
Tisha Hayes
Tisha.Hayes@mtpsltc.com
www.guardianpharmacy.com

L4 Lifestyles
Van Cluck
van.cluck@l4lifestyles.com
www.l4lifestyles.com

Medline
Tina Austin
taustin@medline.com
www.medline.com

Parasol Alliance
Patrick Leonard
patrick.leonard@parasolalliance.com
www.parasolalliance.com

PharmScript of Tennessee
Jamie Billing
jbillings@pharmscript.com

www.pharmscript.com

Q-Source
Ann Lewis

alewis@QSOURCE.com
WWW.qSOUrce.org

Scott Benefit Service
Brandon Webb
bwebb@scottins.com
WWW.scottins.com

Senior Solutions Management Group
Christina Trentham
ctrentham@ssmgrp.com
WWW.SSmgrp.com

Select Rehab
Mauricio Succetti
MSuccetti@selectrehab.com
www.selectrehab.com

Workforce International Network
Raz Alawi
workforceinternationalnetwork@gmail.co
WWW.Win—professionals.com

D
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BUSINESS MEMBERS

BluSky
Andrew Veteto
andrew.veteto@goblusky.com

Choate Construction
Lacie Simonton
LSimonton@choateco.com

ConnectRN
Tyler White
twhite @connectrn.com

Functional Pathways
Jennifer English
jenglish@fprehab.com

H. J. Sims & Company, Inc
James Rester
JRester@hjsims.com

Healthcare Risk Services
Carrie Ermshar
caermshar@gmail.com

iN2L
Jack York
jyork@in2l.com

Metz Culinary
Jack Brill

jbrill@metzcorp.com

Plante Moran
Denise Leonard
dleonard@plantemoran.com

Siemens
Sal Sulimay
salvatore.sulimay @siemens.com

Ultra Health Partners
Ben Davis
ben.davis@ultrahealthproviders.com

US Foods
Chris Bernardi
chris.bernardi@usfoods.com




*LeadingAge Tennessee Partners
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SHOW VENDORS

Advanced Health Institute* Mac’s Pharmacy™

Advanced Wireless Medline*

Aegis Therapies™ Parasol Alliance*

Bridge Diagnostics PharmScript of Tennessee*
Boyle Insurance® Second Wind Dreams
CLA* Synchrony Health Services*
Choate Construction® TwelveStone *

Compass* Ultra Health Services*
ConnectRN* United Church Homes*
Guardian Pharmacy of Tennessee* US Foods*

Healthcare Risk Services* Value First*

iN2L & LifeLoop* Workforce International Network™*

SHOW SPONSORS

MARKENTUM™

con”nectRN N -+ O LifeLoop SYNCHRONY

HEALTH SERVICES

Pursuing Clinica, | Excellence, Together

One mission. One solution.

MACSE LTC /'

PHARMACY SOLUTIONS .

FOODS HYLANT
18

KEEPING KITCHENS COOKING.



NOTES

JOURNAL

SPONSORED BY:

MACSE LTC

PHARMACY SOLUTIONS

L@adingAge‘

Tennessee



MACSE L TC

PHARMACY SOLUTIONS

Mac’s LTC Pharmacy provides pharmacy services to communities across the
Southeastern United States. We offer a broad range of pharmaceutical services to
meet the healthcare needs of your residents in affordable and effective ways.

KNOXVILLE m GULF BREEZE NASHVILLE
-, LS -,

WWW.MACSLTCPHARMACY.COM | 865-945-4441 | TOLL FREE 1-877-636-8716
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SAVE THE DATE

2023 LAIN Annual Gonference & Vendor Showcase

LEADINGAGE

2023 November 5 - 8, 2023

2024 Oetbr 27-30, 2024



